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A training programme for leadership in science centres



in memory of
Mr. Mijbil Almutawa

Mr. Mijbil Almutawa | CEO Scientific Center of Kuwait,
thwho passed away on the 27  July 2016.

Mijbil was one of the founders of NAMES Network;
its President for two terms and one of the main promoters

of the EMME Summer School.

“We learn everyday and EMME was a great learning platform that covered all the 
important aspects of science centers and allowed me to exchange knowledge with 
others,  which is vital in our field. I have gained a lot from colleagues in the region and 
it was very interesting to hear how they deal with their challenges and to share success 
stories that can be duplicated. I have also found many means of collaboration between 
other institutions in the region” 

Shireen Sabanegh
Deputy Director, Children’s Museum, Amman, Jordan

“I was honoured to participate at EMME in Granada. It was one of most wonderful 
experiences I have had, which made an exceptional/distinctive mark in my professional 
career, it gave me the opportunity to meet colleagues from different countries who work 
in the same domain, and who share similar interests with me. Ever since, I kept a constant 
contact with them to benefit and take advantage of their long experience in this field, and 
have become interested in following their achievements. I am looking forward to make 
further future engagement and partnerships.”

Jehad Abu Alkbash
Director of Meet Math Museum at Al-Quds University, Jerusalem, Palestine
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WHY?
Euro-Mediterranean and Middle Eastern countries share a common history and 
currently tackle similar concerns regarding the development of the region. Many of their 
economies are characterised by insufficient reforms, limited job creation, weak 
educational systems, and low levels of regional trade integration.

Such challenges are magnified in times of political and economic unrest that currently 
characterise some parts of the region, but also as part of the global challenges facing the 
world (e.g. climate change) all of which require urgent steps towards sustainable 
development. There is, hence, a pressing need for stronger partnerships with and 
amongst people, and for demo-cratic transformation and institution-building towards 
sustainable and inclusive development.

By unifying their efforts, science centres and museums can play a vital role as agents of 
change both locally and globally. This is especially important given the increased 
connectivity of science and technology to the political culture, and given the global effort 
to address global issues through the UN Sustainable Development Goals (SDGs), which 
require more action in public engagement with science, environment and responsible 
innovation.

At this significant juncture in history, Ecsite, the long-standing European network for 
science centres and museums, joins hands with NAMES, the North Africa and Middle 
East Science centers network, for the implementation of this collaborative project 
targeting both regions.
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Signing of Partnership Agreement for EMME Summer School · Ecsite 2012, Tolosa
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The  of the EMME Summer School are to:Main Objectives

• Consolidate existing science centres and museums in the Euro-Mediterranean and 
Middle East, their activities and programmes;

• Support the development of new science centres and museums, as well as 
communication projects in the region;

• Enhance science centres and museums’ roles in advocacy in society, including but not 
limited to institutions at the national and regional levels;

• Exchange expertise, practices and activities among professionals in the field;

• Stimulate the development of cooperative projects among the members of the two 
networks.

The  of the Summer School is to establish a Euro-Mediterranean and Middle  Specific Goal
East Framework for science centres and museums to reinforce their capacities, 
strengthen dialogue and exchange amongst the participating institutions, and increase 
the community of players working for public engagement with science in the region.

WHAT?
In a partnership with Ecsite and NAMES, the Euro-Mediterranean and Middle East 
(EMME) Summer School for Science Communication was launched in 2013 to responds 
to the growing number of science centres and science communication activities around 
the Mediterranean, especially in the Middle East.

The objective of this professional training course is to train  for the new leaders
management of science centres, scientific and cultural organisations, giving them a 
strong set of competencies and skills that they will be able to adapt afterwards, depending 
on the size and type of their institutions and projects.

The Summer School will reinforce their capacities for development while aspiring to 
strengthen dialogue and exchanges among these institutions, in an attempt to build a 
growing community of players in the region and to maximise their potential impact as 
agents of change for societies.

The first EMME Summer School, took place in 2013 at  Parque de las Ciencias
(www.parqueciencias.com) in Granada, Spain, in 22 - 27 September. The second edition, 
in 2015, took place at the  Planetarium Science Centre of Bibliotheca Alexandrina
(www.bibalex.org) in Alexandria, Egypt, in 5 - 10 September. 

Both editions were attended by about fifty science communication professionals, 
including experienced and young ones, from Algeria, Egypt, France, Italy, Kuwait, 
Palestine, Portugal, Spain, Tunisia, Turkey, the United Arab Emirates and the United 
Kingdom.
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The tentative programme is as follows:

DAY 1.
STRATEGIC AND BUDGET PLANNING
• The Role of Science Centres in Society
• How to go from a mission statement to a strategic plan.
• Identification of core values.
• Definition of objectives and planning programmes.
• Budget planning and control.

DAY 2. 
HUMAN RESOURCES & CAPACITY BUILDING
• Recruiting staff.
• Training and capacity building.
• Working with volunteers and hosting internship programmes.

DAY 3. 
COMMUNICATION & FUNDRAISING
• Application of key strategic marketing concepts and tools.
• Design, implementation and evaluation of fundraising strategies and techniques. 
• Establishing partnerships with key institutions and advocating for your projects.
• Social media engagement in marketing.

DAY 4. 
RUNNING YOUR CENTRE
• Management of the building.
• Exhibition management and maintenance.
• Digital content in physical environment.
• Application of digital fabrication in exhibition.

DAY 5.
STEAM EDUCATION & LEARNING
• Education meeting the needs of a twenty-first century.
• Relations between formal and informal learning practices.
• Design, implementation and evaluation of workshops.
• Demos and labs involving visitors, children and young adults, teachers and parents.

In the EMME 2017 edition the use of ICT, gender issues, the involvement of all social 
actors, and SDGs, will be considered as cross-cutting dimensions that will be tackled 
throughout the different training days.

This training programme shall incorporate different , where half of the teaching formats
training day will be dedicated to lectures and theoretical content, while the other half 
covers a practical component including: workshops, case studies, etc. Speakers and 
facilitators are selected based on their consolidated experience in the science centre field.

The  allows sufficient amount of free time to appreciate all the positive time schedule
features of the location.

A  will be completed at the end of the course and in the months that summative evaluation
follow, through in-job interviews, in order to assess the impact of the training programme 
on the participants and the progress of their projects.

The cooperation will continue after the Summer School itself and  will follow-up activities
be implemented. The participation of attendees from previous edition is foreseen, 
allowing experience sharing and the continuity of the experience gained along the years. 
These activities, as well as the use of social networks will be the pillars for creating of a 
collaborative community of professionals in the region.

The course will be in english language.
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WHO?
The EMME Summer School addresses future leaders in the field of science 
communication by providing them with  for the professional skills and expertise
development and management of future sustainable projects. The Summer School is 
directed at  and  middle-profile staff of existing science centres/museums newcomers
(universities, local authorities, associations, etc.) with projects of new science centres and 
museums, and activities in the field of science communication from the Euro-
Mediterranean and Middle East regions.

Accordingly, the target groups identified are:

• New managers of existing science centres and museums; 

• Staff of existing cultural, scientific and educational organisations: curators, educators, 
marketing, public relations;

• Promoters of new science communication projects from local authorities, universities 
and research institutes, associations and NGOs.

The Summer School targets a limited number of participants (maximum 50) so as to 
ensure a spirit of exchange and cooperation, and to favour the active participation of 
participants in the training programme. 

The EMME Summer School is open to all members of the NAMES and Ecsite networks, 
with priority given to member institutions from the Middle East, North Africa, and 
Europe.

Professionals from similar scientific and cultural organisations may be accepted upon the 
approval of the promoting organisations.

The lecturers of the Summer School are leading experts in the field of scientific museology 
and museum management, coming from the most prestigious institutions in the field.

1110

EMME Summer School 2013 · Granada, Spain

EMME Summer School 2015 · Alexandria, Egypt
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WHEN?
The third edition of EMME Summer School will take place  in 10 - 15 September 2017
Città della Scienza, Naples, Italy. 

EMME Summer School 2015 Group Photo · Alexandria, Egypt
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EMME Summer School 2013 Visit to Ahlambra · Granada, Spain Città della Scienza · Corporea and the 3D Planetarium
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WHERE?
Naples, a wonderful capital of the Mediterranean, was one of the “Magna Grecia” poleis 
and so it was historically an ancient crossroads between cultures. Since then, the link 
between Naples and the Mediterranean has been one of multiculturalism and ethnic, 
religious and cultural pluralism. Today Naples is considered one of the most vibrant cities 
in Europe , known for its cultural life and lifestyle, mixing both tradition and innovation. 

Established in 1987,  realised in 2001 the first Italian Science Centre in Città della Scienza
the Western area of Naples, creating an innovation pole dedicated to the dissemination of 
scientific and technological culture, as well as to the innovation of the educational and 
business systems.

One of the main values of Città della Scienza is to set up a new form of scientific 
citizenship, bridging the gap between science and society.

Active at the local, national and international levels, Città della Scienza combines an 
articulated system of functions: the Science Centre, the Business Innovation Centre, the 
D.RE.A.M. Fablab, the Advanced Training Centre, and the Convention Centre.

The  includes , the museum of human body and health sciences, it Science Centre Corporea
is a building of 5.000 m2  comprising of permanent exhibitions, educational labs, an area 
for start-ups in the fields of biotechnology and biomedicine, a training centre, in addition 
to a new generation , with a large dome for a 3D educational show about planetarium
astronomy and other scientific topics. It also includes a permanent exhibition on the sea, 
marine environment and research; the Children’s Workshop and a Biodiversity Garden 
with an open area on the Mediterranean diet, food education and health care. It hosts 
laboratories for science education and ICT related educational programmes (STEAM, 
robotics, coding, digital fabrication), a web TV studio and a science theatre. 

1514

View of Naples · Italy

Città della Scienza · Corporea
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WELCOME!
If you are:

• A new manager of a science centre or a museum; 

• A curator, an educator, a marketing specialist, or a public relations professional working 
in a cultural, scientific or educational organisation, dedicated to the dissemination of 
scientific knowledge

• A promoter of a new science communication project from a local authority, a university, 
a research institute, an association or an NGO.

We invite you to apply for the 2017 edition of the EMME Summer School!

The EMME Summer School is open to all members of the NAMES and Ecsite networks, 
with priority given to members from Middle East, North Africa, and Euro-
Mediterranean Region.

Professionals from similar scientific and cultural organisations may be accepted upon the 
approval of promoting organisations.

For registration please fill the on-line form on:
www.cittadellascienza.it/emme2017

17

The , for the development of innovative enterprises, start-ups Business Innovation Centre
and spin-offs; BIC, is one of the most advanced centres in southern Italy. A space where 
technological innovation and scientific research are the driving engine for the creation of 
all activities realised inside the centre. It consists of 45 spaces where innovative 
companies are offered spaces and specialised services in order to foster their business.

The  ( ), is an advanced Design and Research on Advanced Manufacturing D.RE.A.M.
design and digital fabrication Fab Lab. It is also a platform for the development of new 
skills and innovative companies in the sector of digital fabrication. The current main 
specialisations are: biomedicine, exhibitions and cultural assets, design & fashion, and 
architecture and building. 

The  is a training centre for non-academic education and for Advanced Training Centre
professionals and innovative job development. Training activities are realised in 
connection with the regional and national system of research and university-level 
education. 

The , with a wide and complex system of rooms, halls and areas, with a Convention Centre
total capacity of about 2.000 seats, is composed of 13 different rooms with variable 
capacities (10 -1000 seats).
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PARTICIPATION FEES

Participation fees to the EMME Summer School:

The participation fee includes:

• Course lectures and materials, meals during the course hours and the official social events.

Participants are responsible for their own travel and accommodation arrangements and 
costs. The EMME Summer School’s organisational committee will provide suggestions 
for proper accommodation in the area, it is, however, the participant’s responsibility to 
arrange the booking.

Notification of acceptance: within 2 weeks after the application date.

18

FOR MORE INFORMATION
CONTACT US AT:

emme@cittadellascienza.it
www.cittadellascienza.it/emme2017

NAMES and
Ecsite members

Non members

By June 30  € 450  € 550 

By August 15  € 550 € 650

After August 15 € 650 € 750
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